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itself as the leader in strategy, implementation, integration, and optimization. Not only do we

As a Certified Advantage Partner in all three of
Oracle’s® ERP platforms, MarketSphere has proven

have extensive, hands-on product expertise, deep functional and technical skills, we also
provide expertise in process optimization. With MarketSphere, you can be sure that your
Oracle application will improve your business. Further, our clients utilize our demonstrated
functional and industry templates to leverage best practices. And, if your organization is
global, we have significant international implementation experience, including Asia, Europe
and the Middle East.

Our ERP practice has extensive experience across each platform and continues to stay current
with Oracle's evolving product strategy, including:

E-Business Suite™ ¢ Financial Management

e Human Capital Management
e Project Management

e Procurement

e Supply Chain Management

JD Edwards EnterpriseONE™ & e Capital Asset Management
JD Edwards World™ e Financial Management

e Human Capital Management
e Manufacturing

e Order Management

e Project Management

e Supply Chain Planning,
Execution, Management

PeopleSoft Enterprise™ e Financial Management Solutions and its
family of applications

e Human Capital Management
e Supply Chain Management

Leverage technology to improve business performance.
We have the experience and insights to help you succeed.

Contact MarketSphere today at 888.532.3002 or www.marketsphere.com.
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Enterprise Resource Planning

Leverage technology to improve business performance.

Although Enterprise Resource Planning (ERP) systems have
been implemented and used for many years, companies still
find the following topics to be a challenge:
e Selecting the right application to enable growth at the
lowest total cost of ownership
e Defining the right deployment strategy to minimize risk
and deliver value quickly

i

I

e Making the best use of the functionality offered by
the application

e Determining when to invest in minor or major upgrades

e Allowing enough flexibility to accommodate new
business needs

e [everaging advancements in application functionality

e Ensuring the right integration with other applications

e Balancing inherent tool capabilities with unique
business requirements

At MarketSphere we bring you the benefits of a broad-based perspective and the expertise
to bridge the gap between your business strategy and your technology needs. Our
consultants understand your business, are independent and realize that good business

decisions are tied to measurable results.
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MarketSphere Can Help ERP Assessment and Roadmap

MarketSphere provides selection, implementation, integration, upgrade and enhancement The MarketSphere Assessment Review is designed to help clients make an informed and
services. In addition, we offer an ERP Assessment and Roadmap for those clients who are value-based business decision regarding the utilization of ERP software and the improvement
evaluating various software and implementation options. of related processes. The Assessment process helps clients define their business needs and

prioritizes those needs into a roadmap and associated timeline. The MarketSphere team
takes into account current T investments and outlines the benefits of different future state
options, included functionality and estimated cost differences. The review spans areas such
as migration from an existing software application to an upgraded version of that application
software, or migration to new, or different application software.
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Director, Technology Services Align corporate objectives and system requirements. Strate gy & Leverage a proven approach to planning, managing, Vice Fresident and CFO
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. . . Q e Accelerated Tool components of our
paramount in getting us e Business Case Development ccelerated Tools ) ]
L . L & Templates implementation. Your team’s
moving in the right direction. . d leadershi
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Your team’s methodology, Comprehensive Project & p P
. Program Management through all these components
approach, experience, i i
. * Integrated Change were important to keeping our
and drive have enabled ASSUIance )
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us to achieve our
desired outcomes.”

Optimization Business
& Upgrades Transformation
Lockton, Inc. Optimization and Technology Integration N ——
SVP, Corporate Controller Upgrades Ensure the right integration with VP Strategic Planning and CIO
Utilize functional and industry templates P other applications.
“Our organization has been very that have evolved with new releases. ¢ e Reporting Integration “The manner in which your team
pleased and impressed with e Evaluation & Planning )& e Tax Integration was able to lead our
your firm. We could not have e Capability Rationalization e Integration Design organization, in a
accomplished what we e Upgrade & Testing & Development collaborative fashion, without
accomplished without our joint e Transition & Deployment *  Master Data Management over powering our people was
team’s dedicated efforts.” refreshing. Your approach of
TeC h no I o) gy working side-by-side with our
. people was very client centric,
I nteg ratlo n put our people at ease and left

us in a position to effectively
own and support the systems.”
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